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One of the main sources of scrap for Amazon 1s package kickoffs on the Scan Testing was performed on a SLAM line at the IND1 Amazon Fulfillment Center s0%
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The goal of this project 1s to modify the current SLAM machine setup to allow
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The designed two-camera system will be mounted below the conveyor

the existing structure of the SLAM machines.

belt, scanning sp00 labels through the shown gap (fig. 3). The triggering
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Redesign of SLAM Machines conditions of the cameras will be configured as shown 1n the testing

section. Furthermore, the finger guard currently 1n place over the

Fig. 1 ” N F;g. > SLAM (Packe.s o = ! mentioned gap will be replaced with fence guarding. This will widen the
label are not actual customer orders) gap from 0.471n to 1.341n for the camera to scan through. This setup for
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from right to left. The gap of interest (fig. 3, highlighted 1n green) was
measured at 0. 47in. The belt width was found to be 23in. The optimal conditions found through testing yielded a solution that will T ake AW ays
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Fig. 3 Aerial view of SLAM machine




